




















F4. Have any research and analytical products from your organization been used in the development of food
and agricultural policy or strategy documents in the last 5 years (2007-2011)?

O Yes O No

F4.1. If yes, please provide the number of publications and reports from your organization used in policy or
strategy documents.

Please provide the names and authors of the publications and reports used in policy documents.

Strategy and Policy Documents That

Authors’ Names Publications Names Used the Mentioned Publications

Section G. Policymaking Capacity (Questions G1-G4)

G1. Is there a parliamentary committee for the food and agricultural sectors in the country?

O Yes O No

G1.1. If yes, how many times did the parliamentary committee meet and discuss the issues in the food and
agricultural sectors in 2011?

Note: if accessible, please review the parliamentary transcripts.

G2. Does the country have a food security task force?
O Yes O No

G2.1. If yes, please provide the name of the food security task force.

G2.2. How many times did the task force meet in 2011?

G3. Does the country have food security-related networks and associations?

O Yes O No

G3.1. If yes, please provide their names and the number of times they met in 2011.

Number of Meetings

Associations and Networks in 2011

vip|wiNvIE

Note: An example of such associations includes an agriculture economics association and network of food security NGOs.
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G4. How many strategy and policy documents has the government approved in the last 5 years
(2007-2011)?

Please provide the names of the policy and strategy documents related to the food and agricultural sectors approved in the last
5 years.
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Appendix 2: Organizations and Institutions Surveyed

01 Economic Policy Research Centre, Makerere University

02 Department of Agribusiness and natural Resource Economics, Makerere University
04 Department of Development Economics and Policy, Makerere University

05 Makerere Institute For Social Research, Makerere University

06 Centre for Basic Research, Kampala

07 Uganda National Farmers’ Federation, Nakasero Kampala

08 Ministry of Agriculture, Animal Industry and Fisheries (MMAIF), Entebbe

09 National Agricultural Research Organization of Ministry of Agriculture, Animal Industry and Fisheries,
Entebbe

10 National Agricultural Advisory Services, Kampala

11 National Planning Authority—Planning House, Kampala

12 Ministry of Finance, Planning and Economic Development (MFPED), Kampala
13 National NGO Forum, Kampala

14 Uganda Christian University, Mukono

15 Faculty of Agriculture, Kyambogo University

16 International Food Policy Research Institute, Kampala Office

17 African Forum for Agricultural Advisory Services, Kampala

18 Association for Strengthening Agricultural Research In East and Central Africa
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Appendix 3: Validation Workshop Participants

Ministry of Agriculture, Animal Industries and Fisheries Attendance List for the
Workshop on Presentation of RESAKSS Working Paper Findings on Country-Level

Capacity-Strengthening Strategy

OCTOBER 30, 2013, HOTEL AFRICANA, KAMPALA

Name Organization

Fred Mutenyo

Makerere University Kampala

Bjoun Van Campeuhaut

International Food Policy Research Institute

Japheth Magyembe

National Agriculture Research Organization

Joseph Kamgie

International Livestock Research Institute/RESAKSS

Stella Massawe

International Livestock Research Institute/RESAKSS

Moses Kasigwa

Ministry of Agriculture, Animal Industries and Fisheries

Max Tusiime

Ministry of Agriculture, Animal Industries and Fisheries

Jovan Lubega

Ministry of Agriculture, Animal Industries and Fisheries

Gideon Gariyo

Ministry of Finance Planning and Economic Development

Emmanuel Muhoozi

Ministry of Agriculture, Animal Industries and Fisheries

Deus Muhwezi

Ministry of Agriculture, Animal Industries and Fisheries

Ronald Mbala

Ministry of Local Government

Miriam Kyotalimya

Association for Strengthening Agricultural Research in Eastern and Central

Africa
Wamibu Ministry of Trade and Cooperatives
Jackie Wabbi Makerere University

Augustine Mwendya

Uganda National Farmers Federation

Joyce I. Nyeko

Ministry of Agriculture, Animal Industries and Fisheries

Swaibu Mbowa

Economic Policy Research Center

Moh Fowler United States Agency for International Development
Owaro T. Office of the Prime Minister

Peter Mugisha Ministry of Agriculture, Animal Industries and Fisheries
Silim Nahdy African Forum for Agricultural Advisory Service

Stephen Biribonwa

Ministry of Agriculture, Animal Industries and Fisheries

Kenneth Semakula

Private Sector Foundation Uganda

Charles Owach

Food and Agriculture Organization of the United Nations

Denis Olul

Ministry of Agriculture, Animal Industries and Fisheries

Francis Muhumuza

Ministry of Agriculture, Animal Industries and Fisheries

Caesar Asiimwe

SNV Uganda Country Office

Isaac Onen

NGO Forum

Pascal Bitarabeho

Makerere Institute of Social Research

Bernard Bashaasha

Makerere University

Eric Makonzi

Makerere University




Appendix 4: Validation Workshop Report

Report on RESAKSS Working Paper Findings on Country-Level Capacity-Strengthening
Strategy

Validation Workshop, October 2013, Hotel Africana, Kampala

1. Background

ReSAKSS is a knowledge management platform offering easily accessible, high-quality analysis, data, and tools to
farmers, researchers, policymakers, and development professionals to promote evidence-based decision-making,
improve awareness of agriculture’s role in poverty reduction and food and nutrition security, promote dialogue, and
facilitate the review, learning, and adoption of best practices associated with the CAADP Agenda. It operates as a
multi-country network of collaborating partners represented by regional web-based platforms (www.resakss.org)
that provide access to open data sources, analysis, and readily available tools and research evidence for informing
agricultural and poverty-reduction strategies. ReSAKSS helps to strengthen ongoing policy dialogue at the
continental, regional, and national levels to influence future strategic directions in African agricultural development
for greater and better-distributed growth, poverty reduction, and food and nutrition security.

2. RESAKSS Focuses on the Following Activities

Strategic analysis: provide data, tools, and analysis for monitoring key growth and poverty-reduction priorities and
assessing the impacts of interventions to address key questions, including the following: whether and how the
interventions are having their desired impact on increasing growth and reducing poverty and malnutrition; what
environments enable successful implementation of agricultural policies and strategies; and which interventions can
lead to greater and better-distributed outcomes.

Knowledge management: develop a common pool of up-to-date information on key indicators at various levels to
support policy planning, analysis, and dialogue; document lessons from past and ongoing research, policy analysis,
impact assessment, policy processes, and practical experiences for improving future growth and poverty reduction
strategies; and facilitate access to a variety of knowledge products to support assessment, review, and benchmarking
of growth and poverty reduction strategies.

Capacity strengthening and policy communication: collaborate and work closely with national and regional
networks of partners in carrying out the previously listed activities and in exchanging skills, training, and practical
experiences to strengthen local capacities; and share with policymakers, through various media and interactions,
key growth and poverty-reduction issues, analysis, and emerging challenges, as well as research findings associated
with the performance and impact of growth and poverty-reduction strategies.

Establishment/strengthening of agricultural policy and knowledge systems: to support the implementation and
M&E of the DSIP in line with the principles, objectives and commitments of the Government of Uganda in the Uganda
CAADP Compact. ReSAKSS has mobilized resources to support the establishment of Uganda Strategic Analysis and
Knowledge Support System (SAKSS).

Capacity enhancement: for strategic analysis, knowledge management, M&E, and impact evaluation.
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Establishment/strengthening of agricultural policy and knowledge systems: to support the implementation and
M&E of the DSIP in line with the principles, objectives and commitments of the Government of Uganda in the Uganda
CAADP Compact.

Capacity enhancement: for strategic analysis, knowledge management, M&E, and impact evaluation.

3. Feedback from the Validation Workshop

The validation workshop was attended by various stakeholders with key interest and participation in policy related
work. The workshop was meant to provide input to the capacity needs assessment for country level Strategic
Analysis and Knowledge Support System (SAKSS) report; carried out by independent consultants led by Prof. Bernard
Bashaasha and Fred Mutenyo. The validation workshop took place on 30™ October 2013, at Hotel Africana.

3.1. Opening Remarks

The Assistant Commissioner, Agribusiness represented the PS MAAIF. In his opening remarks, he noted that ReSAKSS
intervention in food and agricultural policy analysis was timely and welcome. He commended the various
stakeholders present for their continued support in addressing the Agricultural development agenda. He however
called on the participants to seize this opportunity to make a vital input in the ReSAKSS draft report findings. He said,
the recommendations of the report would not only support build the capacity of various research based
organizations /institutions, but also help link them together and increase demand for policy research products
support. He concluded by asking the stakeholders present treat the policy analysis research agenda through ReSAKKS
as a priority and accord it all the necessary support it deserves, and henceforth declared the workshop officially
opened.

3.2 Presentation of RESAKKS Background/Concept

The ReSAKSS regional office represented by Dr. Joseph Karugia, Regional Coordinator ReSAKSS and Stella Massawe,
M&E officer presented a background on how ReSAKSS has evolved over time giving an overview, country SAKSS
concept and functions of country SAKSS. The representatives informed the participants that ReSAKSS would help
bridge the gap the gap between policy research analysis and policy making. They emphasized that MAAIF should be
the lead champion especially in hosting the SAKSS node as an entry point. Dr. Karugia informed the workshop that
ReSAKSS has mobilized resources to support the establishment of Uganda Strategic Analysis and Knowledge Support
System (SAKSS).

3.3. Results/Findings of the Study

The consultants presented the findings of the study to the participants and thereafter opened the work shop for an
open discussion and remarks as attached the presentation. Among the findings that were directly linked to the
ministry were noted as below;

1. Gap between science and policy making remains wide: Policy analysis and policy making are virtually not
talking except at brief workshops like this one

2. Agriculture policy making in Uganda continues to exclude voices of smallholder farmers or their
representatives although a number of other key stakeholders along the value chain are increasingly coming
on board in the policy processes.
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3.5.

10.

11.

There remains inadequate attention in development planning for policy analysis needs at the lower levels
of government; despite the district and sub-counties being legally recognized as policy making centre’s of
government

Many of the analysts in Uganda’s food and agriculture policy environment have qualifications to the MSc
level with only a few having PhD training.

With the exception of Uganda National Farmers Federation (UNFFE) advocacy activities rank lowest in terms
of the time commitment of personnel involved in policy work.

All organizations rely heavily on development partners for financial resources.

With no exception all organizations reported inadequate funding and or lack of separate budgets for policy
analysis research analysis and communication

The commonest analytical software used included STATA econometrics program, SPSS and Excel which are
mainly popular with research and academic institutions.

However, analytical programs are only lightly used by staff of the line Ministry and the farmers’ federation.
Computer hardware was not reported as a problem.

Government line ministries, the parliamentary groups, the National Planning Authority (NPA) and NGOs are
the perceived beneficiaries of policy analysis research information although an examination of the policy
documents indicates otherwise.

Recommendations

A national SAKSS facility hosted by MAAIF that directly reports to the Permanent Secretary (PS) with a
network of SAKSS desks/nodes strategically situated in each of the key policy analysis institutions.

ReSAKSS should act as a neutral catalyst to not only support effective and relevant policy analysis but also
help stimulate demand among policy makers and practitioners.

A work plan along clear thematic areas is proposed as an entry point for ReSAKSS to; actively engage in
supporting and strengthening local policy research capacity and reaching out to the policy makers.

ReSAKSS should actively engage practitioners to increase the utility of policy analysis research outputs.

The SAKSS facility will initially run as a project for 3 years, with a long term objective of streamlining it within
MAAIF programs for continuity and sustainability.

74



Appendix 5: Terms of Reference

Capacity-Strengthening Strategy through Capacity Needs Assessment for Country-
Level Strategic Analysis and Knowledge Support System

Background

With the Maputo Declaration of Heads of State and the governments of the African Union in 2003, the
Comprehensive Africa Agriculture Development Programme (CAADP) has become the vehicle for directing
agricultural development efforts and partnerships in Africa. To date, more than 30 countries have gone through the
CAADP roundtable process, and a majority of them are now elaborating their agricultural investment plans, which
detail key investment areas for achieving agricultural sector objectives.

The CAADP process is progressing in these countries, albeit at various rates. One of the key elements needed for the
success of the CAADP process and the achievement of its goals at the country level is the continuous generation of
evidence for the design, implementation, and modification of various programs and interventions in the agricultural
sector. To address this need, the CAADP Compacts signed so far by the countries identify the need for establishing
mechanisms for continuous analysis of emerging issues, constraints, and challenges facing the agricultural sector,
and for developing systems for information generation, monitoring and evaluation (M&E), and knowledge
management. Thus, the setting up of country-level knowledge platforms—i.e., Strategic Analysis and Knowledge
Support Systems (SAKSS)—to focus on country-specific analytical and capacity needs, working in close collaboration
with the regional-level knowledge platforms (ReSAKSS), is seen as an important initiative in the CAADP process.

At the heart of the CAADP agenda is the need to improve the quality of policy and strategic planning and
implementation in order to accelerate growth and progress toward poverty reduction and food and nutrition
security. This calls for human and physical capacities, analytical tools, and information to generate credible, timely,
and high-quality knowledge products to inform and guide agricultural sector policies and, in particular, planning and
review processes. However, capacity to generate evidence-based information, M&E, and knowledge sharing through
effective communication of the information and knowledge to policymakers and promotion of policy dialogue needs
strengthening to varying degrees in all countries.

Strategic Questions

Key questions about capacity needs assessment and capacity development include:

1. What are the country-specific needs for strategic agricultural policy analysis and investment planning, M&E,
and knowledge management?

2. What individual and organizational capacities are needed for strategic agricultural policy analysis and
investment planning, M&E, and knowledge management in the short, medium and long terms to satisfy
those needs?

3. How can these capacities be harnessed through their effective use in the organizations involved in the
CAADP process, particularly for strategic agricultural policy analysis and investment planning, M&E, and
knowledge management?

4. What institutional and capacity constraints exist in the policy process for the policy organizations to play
their roles effectively to meet the objectives of CAADP?

5. How can such capacity gaps be identified and filled?

75



Answering these questions through a capacity needs assessment and a capacity-strengthening strategy is an
important first step to customize the SAKSS concept (see Annex 1) to each country’s context and capacity needs.

International Food Policy Research Institute researchers and ReSAKSS coordinators will guide the consultant to carry
out the assessment and produce the Uganda country report, which will be published as a ReSAKSS Working Paper.
Findings and recommendations from the survey will be used to design and implement country-specific capacity-
strengthening strategies toward the establishment of a functional country SAKSS node. The April 2012 workshop
held in Nairobi provides the basis for initiating the needs assessment exercise in Uganda and other “SAKSS-ready”
groups of countries.

Objectives

The overall objective of the country-level capacity needs assessment is to develop a country-specific capacity-
strengthening strategy to meet the strategic analysis and knowledge management needs of the Ugandan agricultural
and rural development sectors. The specific objective of the capacity needs assessment is to identify areas for
improving the quality and utility of agricultural policy analysis and investment planning, M&E, and knowledge
management in Uganda. The findings of the study will be used in designing and establishing the Uganda country
SAKSS.

Context, Levels, and Themes

The development of the capacity-strengthening strategy will be undertaken in the context of contributing to the
agricultural and rural development process in Uganda through the establishment of a SAKSS. The capacity needs
assessment will be undertaken at three levels: individual, organizational, and policy process.

Specific thematic areas for capacity needs assessment will include evidence generation through
1. Strategic policy analysis and investment planning,
2. Monitoring and evaluation, and

3. Knowledge management and sharing at the country level to help in the implementation of agricultural and
food security plans and programs.

For example, assessing capacity for strategic policy analysis and investment planning will involve specific research
and analytical skills for evidence generation. This will further include skills for generating and processing data,
analyzing policy alternatives, and assessing the impacts of the policies and programs that are implemented.

In terms of assessing the capacity of M&E systems, for example, identifying what M&E systems are in place,
strengthening them, and improving their synergy to provide sufficient data for producing periodic reports on the
performance of the agricultural sector at the country level (such as the ReSAKSS flagship Agricultural Trends and
Outlook Reports (ATORs)) need particular attention. Capacity needs assessment will include assessing

1. Indicators (definitions and measurements) for tracking agricultural and rural development policy and
planning processes and agricultural funding; monitoring performance in the agricultural and rural sectors;
and monitoring changes in development outcomes (e.g., poverty, food and nutrition security, hunger).

2. Data sources on the above, including instruments and tools.
3. Periodicity of data collection and reporting on indicators.

4. Data and knowledge management and analytical tools.
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Availability of data, tools, and reports, including population targeted.

Integration of different data and M&E systems for monitoring and reporting on overall national growth and

development objectives, and assessing the impacts of policies and programs on growth and development

objectives.

Assessing the capacity for knowledge management and sharing information will involve, for example, systems for

storing and managing data and communicating information using different knowledge products and channels to

target different audiences.

Strengthening the capacity of the policy process will help identify opportunities for involving policy decisionmakers

to demand policy analysis outputs and to use them effectively. The policy process differs from country to country,

depending on the nature of leadership and governance. Nevertheless, the mapping of the policy process by

identifying key players and actors, their roles, and their influence will help in identifying opportunities for

strengthening the policy processes for effective implementation of agricultural and food security investment plans.

Specific Tasks for the Consultant

1.

Assess the existing capacity for strategic policy analysis and investment planning at the country level. This

will require identifying key individuals within those organizations who are currently contributing to the

generation of evidence for policymaking in the agricultural sector. This level of assessment includes

a.

Interviewing key informants to assess the need for human capacity in terms of the total number of
professionals and their qualifications needed for strategic policy analysis, M&E, and knowledge
management and sharing.

Using formal instruments to identify the existing human capacity in the organizations involved in policy
research and analysis, M&E, and knowledge management and sharing.

Identifying capacity gaps by compiling and analyzing disaggregated data by gender, education
attainment, and area of specialization.

Developing a baseline database on individual capacities, including their education, training, and
experience by organizations, which will be used for periodic monitoring of progress made toward
implementing the capacity-strengthening strategy.

Assess organizations’ capacity and identify areas for improving the quality and utility of agricultural policy

analysis and investment planning and implementation and M&E, including strengthening their capacity to

produce periodic reports on the performance of the agricultural sector, such as the ReSAKSS flagship ATORs.

This level of assessment includes

a.

Developing an annotated list (including a map showing linkages) and the roles and responsibilities of
the major state and none-state organizations involved in strategic policy analysis, investment planning,
M&E, and knowledge management and sharing.

Assessing the existing organizational capacity for strategic policy analysis, investment planning, M&E,
and knowledge management and sharing, and identifying the areas for strengthening their efficiency,
effectiveness, and sustainability.
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Assessing the existing data and M&E systems related to tracking implementation of agricultural and
food security investment plans, and identifying areas for strengthening the systems for effectiveness,
efficiency, and sustainability.

Assessing the existing contents and knowledge management systems related to agricultural and rural
development, and identifying areas for strengthening the systems for their effectiveness, efficiency,
and sustainability.

3. Assess the institutional and capacity constraints in the policy process related to implementation of

agricultural and food security strategies (including development and implementation of investment plans),

with particular reference to effective use of evidence (including policy analysis results and M&E data) in

policy and program design and in investment planning. Specific activities and outputs include

a.

Developing a network map of major decisionmakers in the agricultural and rural development sectors
(e.g., ministers, principal secretaries, directors, Parliament members, federal executive councils, state
governors, other Cabinet members, donors), their role, and the level of influence through discussions
with key informants.

Assessing the demand for policy analysis results, M&E data, and other forms of knowledge by various
players and actors of the policy process, and identifying the cycle of major events, policy discussions,
and planning processes related to agricultural and rural development (e.g., budget preparation) and
key M&E data and policy analysis used and demanded.

Assessing how evidence-based information is used by the policymakers and for what purposes.

Analyzing the current institutional and capacity constraints in the policy process that impede the design
and implementation of investment plans, and identifying specific opportunities for strengthening the
policy process.

4. Based on the above three levels of assessments across the three themes, develop a capacity-strengthening

strategy for the country SAKSS. This will include

a.

Identifying specific capacity-strengthening activities and opportunities for strengthening the individual,
organizational, and policy process capacities, with particular reference to the components and
structure or architecture of the country SAKSS (e.g., coordination team, network and members
(institutions and key individuals), host institutions, governance structure and members).

Relating the capacity-strengthening activities identified to the roles and responsibilities of the
individuals and organizations involved in strategic policy analysis, M&E, development and
implementation of investment plans, and knowledge management.

Suggesting how individual capacities could be effectively used by the country SAKSS.

Developing an initial capacity-strengthening work plan of the SAKSS, including inputs, outputs, and
expected outcomes, as well as the roles and responsibilities of different actors to be involved.

Holding dialogue sessions with key potential actors in the Uganda SAKSS to build consensus on
operationalization issues.

Annex 1 depicts a potential country SAKSS operational and governance structure. Annex 2 presents methods to be

employed for accomplishing information collection for the first three tasks identified above.
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Deliverables and Timelines

Before initiating the study, the consultant will develop a detailed implementation plan for discussion and approval
by the ReSAKSS for Eastern and Central Africa Coordinator. The main deliverable of this exercise is the
comprehensive peer-reviewed ReSAKSS working paper on the country-level capacity-strengthening strategy based
on the capacity needs assessment. The working paper will contain three major elements:

1. Needs assessment report: The needs assessment component will be due within two months of signing the
contract. This will be based on the first three tasks listed above.

2. Baseline database for capacity M&E: A major output of the capacity needs assessment exercise is the
development of the baseline database that could be tracked and monitored in Uganda. The capacity
development strategy will be linked to the existing capacity and the level of capacity needed through the
database. This deliverable is due within one month of completion of the needs assessment report.

3. Capacity-strengthening strategy and full report: Within one month of completion of the needs assessment,
the capacity-strengthening strategy will be developed and incorporated into the full report. The full report
will contain all of the above elements, including an introductory section, a methodological section, and a
concluding section.
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Annex 1: A Potential Country SAKSS Operational and Governance Structure

Source: ReSAKSS 2014.

Notes: CAADP = Comprehensive Africa Agricultural Development Programme; FBOs = faith-based organizations; IFPRI = International Food Policy
Research Institute; M&E = monitoring and evaluation; NGOs = nongovernmental organizations; NPCA/AUC = NEPAD Planning and Coordination
Agency/African Union Commission; PS = Permanent Secretary; RECs = regional economic communities; ReSAKSS = Regional Strategic Analysis and
Knowledge Support System; SAKSS = Strategic Analysis and Knowledge Support System.




Annex 2: Methods for Conducting Capacity Needs Assessment at a Country Level

The country-level capacity needs assessment for developing a capacity-strengthening strategy for the CAADP process
involves understanding what capacity exists, what capacity is needed, what gaps exist, and how to fill the gaps. The
capacity needs assessment will be conducted at three levels; policy process, organizational, and individual. The
capacity assessment will focus on the thematic issues related to (1) strategic policy analysis, (2) M&E, and (3)
knowledge management and sharing at the country level to help in the CAADP process or National Agriculture
Investment Plan implementation process. Resources needed for implementing the study may vary, depending on
the country. Instruments and guidelines for conducting the information gathering will be developed in consultation
with the ReSAKSS coordinators and consultants identified for the study. The specific methods to be used at the three
levels follow.

Policy Process Level

The collaborator will identify major actors and players in the policy process through a network mapping exercise
conducted with 8-10 key informants who play a critical role in the policy process. Two case studies of the recently
developed policies or strategies in the agricultural sector will be used to develop the network map of the policy
process. During these interviews, information related to the role of various decision makers and the level of their
influence in the policy process will be identified. Using the specifics related to the two case studies, the coordinator
will analyze issues related to the demand for and the use of policy and strategic analysis, entry points for the use of
information from policy analysis, data and briefs from M&E, and knowledge sharing. Finally, the institutional and
capacity constraints in the policy process, as indicated by the interviews, will be documented. A formal questionnaire
to guide this process will be used.

Organizational Level

Organizations identified by the collaborator through the policy process mapping exercise will be interviewed for
their capacity needs in accomplishing the tasks related to the thematic issues. This will involve implementing a
questionnaire that collects information on the characteristics of the organization and its role in the policy process
and the thematic areas identified above. The questionnaire will also collect information related to how the
organizations and their units are administered, coordinated, and led for accomplishing the tasks related to strategic
analysis, M&E, and knowledge sharing. The interviews will also include questions related to how the data, M&E, and
knowledge-sharing systems are organized, what challenges they face, and what outputs are produced. Finally,
capacity needs for improving the systems and the issues, constraints, and challenges to improving the effective
function of the organizations and the units will be identified through the interviews.

Individual Level

A formal pretested questionnaire will be used to collect information on individual capacity in the organizations that
will contribute to the thematic issues addressed above. The survey will involve interviewing heads of the
organizations (identified through the two levels above) for the information on the individuals involved in the
thematic areas, their current qualifications, the need for additional skills and tools, and the gaps that need to be
filled through capacity-strengthening activities. It is expected that the number of organizations that will be
interviewed will vary, depending on the country context and the nature of the organizations involved in the policy
process.
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Appendix 6: Notes of Meeting at the Ministry of Agriculture, Animal
Industry and Fisheries on February 27, 2014

Present

Mr. Vincent Rubarema, Permanent Secretary, Ministry of Agriculture, Animal Industry and Fisheries
Mr. Tom Kakuba, Ministry of Agriculture, Animal Industry and Fisheries

Ms. Stella Massawe, International Livestock Research Institute/ReSAKSS

Dr. Joseph Karugia, International Livestock Research Institute/ReSAKSS

After introductions, Joseph started with a short brief about the Regional Strategic Analysis and Knowledge Support
System (ReSAKSS) to the Permanent Secretary, noting that ReSAKSS supports African countries in the
implementation and monitoring and evaluation (M&E) of agricultural investment plans developed under the
Comprehensive African Agriculture Development Programme (CAADP)—the Development Strategy and Investment
Plan, in the case of Uganda. ReSAKSS supports strategic analysis, M&E, knowledge management, and capacity
building. ReSAKSS is also providing support to countries to strengthen country SAKSS to perform the same functions
as the regional SAKSS, but at the country level. There is funding for a Uganda SAKSS from the Netherlands
government through the International Food Policy Research Institute (IFPRI).

Joseph also briefed the Permanent Secretary about the results of the capacity needs assessment conducted by
Professor Bashaasha of Makerere University and the stakeholder validation workshop, where the results were
presented and discussed.

The Permanent Secretary made the following observations:
e Uganda needs to have the country SAKSS as soon as possible.

e SAKSS is a good initiative. During its existence in Uganda, it made very useful contributions by generating
knowledge products that were very helpful for preparation of the Development Strategy and Investment
Plan.

e Uganda’s agricultural information systems need to be strengthened.

e Several questions need to be addressed within the agricultural sector, such as

o Why do farmers combine farming with other income-generating activities, even when farming is not
profitable?

o What makes them not abandon agriculture?
o What evidence do we have to convince authorities to invest more in agriculture?
The needed next steps were discussed and agreed as follows:

e The Ministry of Agriculture, Animal Industry and Fisheries and ReSAKSS need to collaborate to quickly revive
the Uganda SAKSS.

o The ministry (Mr. Deus Muhwezi and Mr. Tom Kakuba) will comment on and add inputs to the draft SAKSS
concept note by March 15, 2014.

e Joseph will share the draft agreement with the ministry by Wednesday March 5, 2014.
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ReSAKSS will work with Tom and Deus to prepare a two-page summary of the concept note for the
Permanent Secretary by March 20, 2013.

The Ministry of Agriculture, Animal Industry and Fisheries will identify office space for the SAKSS node.

The ministry, with support from ReSAKSS, will prepare terms of reference for the SAKSS coordinator,
advertise for the position, and start the recruitment process.

The selection process will be competitive and will follow the ministry’s procedures for hiring project staff
to avoid a lengthy process.

Aim at signing the agreement between IFPRI and the Ministry of Agriculture, Animal Industry and Fisheries
by April 2014.

Consider having a steering committee that is already in existence to oversee the SAKSS. This will achieve
better coordination with existing efforts.

The SAKSS coordinator will report to the Planning Commissioner.

Plan for Modernization of Agriculture staff will work very closely with the country SAKSS team.
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Established in 2006 under the Comprehensive Africa Agriculture Development Programme (CAADP), the Regional Strategic Analysis and Knowledge
Support System (ReSAKSS) supports efforts to promote evidence and outcome-based policy planning and implementation as part of the CAADP agenda.
In particular, ReSAKSS provides data and related analytical and knowledge products to facilitate benchmarking, review and mutual learning processes. It
is facilitated by the International Food Policy Research Institute (IFPRI), in partnership with the African Union Commission (AUC), the NEPAD Planning
and Coordinating Agency (NPCA), and leading regional economic communities (RECs). At the regional level, ReSAKSS is supported by three Africa-based
CGIAR centers: the International Livestock Research Institute (ILRI) in Kenya, International Water Management Institute (IWMI) in South Africa, and
International Institute of Tropical Agriculture (IITA) in Nigeria. www.resakss.org.
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International Development (DFID), the Swedish International Development Cooperation Agency (Sida), and the Bill & Melinda Gates Foundation.
ReSAKSS also receives funding from the International Fund for Agricultural Development (IFAD) and the Ministry of Foreign Affairs of the Netherlands
(MFAN). ReSAKSS-WA also receives funding from the Economic Community of West African States (ECOWAS).
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